IIMC
Institute for Indian Mother and Child

What is it?

IIMC is a non profit, non government organization based in West Bengal, India. Being a developmental project, rather than a charity, IIMC aims to provide people with skills and services so that they escape the cycle of poverty.

Where and who?

The project works in the huge districts south of Kolkata, stretching from the south end of the city out to the Bay of Bengal. The people are villagers, residing in mud housing, and they are poor. Bound by birth to low income professions and forced to reside in rural areas bare of infrastructure, they have little or no opportunities to access services like health care and education.  

What services does IIMC provide?

· Five medical outreach clinics, located near various villages, to provide primary health care to the rural population; approximately 50, 000 people were treated in 2004

· 18 rural schools have been opened for children aged 5-17 to provide both primary and secondary education

· 3,000 children have been financially sponsored by people across the globe. This sponsorship not only pays for their education, uniforms and school material, but also for their schools (above) to be built and staffed.

· Several rural banks have been built and operate to provide poor families with loans to start their own businesses- microcredit programs based on the Nobel Prize winning Grameen Bank model

· Health education and womens empowerment programmes

All areas of the project are run by local Indian people but overseas volunteers play an important role- that’s where YOU come in!

How can I help?

1. Go to IIMC and offer your services as a volunteer for a period of 4-5 weeks!

Up to 10 international volunteers from over 9 countries reside in Kolkata every month and work with IIMC staff. If you are studying medicine, you can be a medical volunteer. Mostly this involves working in the rural outreach clinics- doing wound dressing, treating infections, providing vaccinations. You can choose to be involved in doing health checks on sponsored children, which requires home visits. You also work in the ‘indoor’ health centre where mums and babies stay while the children recover from their illnesses, mostly severe scabies infections and malnutrition. Providing education to these mums about breastfeeding and hygiene is another of the important roles you can take on. Also spend time with O+G doctor doing antenatal and gynae clinics and take the chance to make booklets to educate people on common conditions. You will get as little or as much as you want out of the experience- they are very keen for new initiatives and will take your suggestions seriously. 

IIMC encourages preclinical students to volunteer- you may get your first hands on experience of treating patients yourself! Also look out for the IIMC Health teaching group- a new initiative where medical students head to IIMC in a group to volunteer with a focus on health education.  Info through Interhealth.
2. Sponsor a child- by yourself or with your friends!
IIMC relies purely in international donations and child sponsorship is one of the main arenas that enables the valuable work to continue. The cost of sponsoring a child is $30/month. You can sponsor a child yourself, or arrange a 3 for 1, where you and 2 friends share the sponsorship of a child (paying $10 each/ month). When in India you can visit the family you sponsor and see for yourself where your money is going. Its amazing how far a little money can go- you sacrifice one cappuccino each week, and a child gets to go to school and wear warm clothes.

3. Studying economics? Interested in media/ film? Another area of skill?

If you are studying economics you can work with the rural banks and the microcredit programme. Many students carry out audits/ studies on this part of IIMCs work and come up with suggestions or reflections which are taken on board by IIMC.  People with an interest in film/ photography are also encouraged to work with the project, making documentaries/ photographic series highlighting the projects work. Basically if you have a skill, are keen to volunteer and passionate about making a difference…there is work at IIMC for you!
More information
· Contact Cherie Graziotti, Australian IIMC coordinator, at iimcaus@gmail.com if you have any more questions or are interested in sponsorship.
· Visit www.calcuttaproject.org/ which is the site created by the Italian students who are strong supporters of IIMC and have regular volunteers working there. More information and the applications for volunteering are also available there.
